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Come on in, the water’s lovely : The Move to Higher
Education - A Personal ‘H._inw

by Simern Brard
Foculty Librarian (Health and Social Wovk]
Orsett Hospital site of Anglia Polytechnic University:

A number of libmrions up and doan the country cunlisue 1o be allecied by the merging of
Colleges of Nursing with Higher Education Institwiions. Cull me nauve, but | did pot realise
the level of concern that sill exists. So 1 thought it might be useiut of 1 ovilined the largely
positive cffccts thar the merger affecting my own nstintion has had on e library service,

Bachground

I qualified a5 a libearian in 1982, My frst job was as librarian for Basildon and Thurruck
Szhool of Kursing. in Soulth Essex. | was the firm qualified Libranan they hod. By
predecessor was unqualilied. pan-ime aml was expected to manage theee libearies single
kanded. How things have changted.

In 1990 (il my memory serves e right}, Basildon & Thurrock meneed with Souhend
School of Nursing 10 form South Essex Depanimenmt of Nursing and Midwifery Educanon,
Al The same time hMid Essex and West Ussex Schools slso merped The librades of the two
old schools merged o & single serviice, and | was saked o undenake the mie of Leamning
Resources Manager. | was acver sure il | was asked to undertade this role because of my
exporise, or because | could "manage” a serwice with few asfl, &nd ll: money

The wn Fssex department were associated with Angla Higher Edveation College, u link
dmilar 1o those that many colleges of narsing have firged m recont years for the nmping of
Project 2000 courses. Durimg this penoed Itbrary resourees sialT from hoth Departments and
the Collcpe got tegether to discits any co-operative vemures than could be made These
discussions proved invalusble once it was clear that Jull merger wes 1o take ploce W 1992,

In October 1992, after several delays, full merger inio the new Amglia Polyiechnic ook
place. The library was merged with 1he Polyicchme Library Service, which forms par of
the Foculty of Educational Services This was linporiont, simce ul last the librory was io be
nm by hibranians, rather than by purse weachers, who were 1o join ihe Feenlty of Health and
Social Work. As the only professianal librarian in the two ol Deporimenis, | was asked 10
ke on the role of Facully Libranan. Angha already had ome Faculty Libranan for Heskth
aml Social Work, bui since we planncd 10 keep operoung ull the libraries we ran on healis
serviee sites, it was thaughn tut there was mare than cnough work fir owa,

So now, despite the [act that [ am still siing af the same desk that | sat ot in 1982, [ am a
member of the senior management 1eam of one of Britsin's newest and fastest prowing
universitics. 5o, for those of vou who will soon be juining me as an acadenue |ibranian
rather than an NIIS librarian. what are the sdvoniages and disadvaninges of this change?

I must acknow ledge that all mergers, amd all University library structures. are different, and
that hopcfully not mapy of you are "manaping™ 1o rup de number of Bhrores [ had without
professional support. Followmg discussions wilh hibrutians from Colleges (hioughowt the
Country, [ believe ihat Anglia’s palicy of keeping nurse educalion centres rother than
cenlralising on maio sibcs IS uhisea)|,
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My line manager is the Universty Libearian, and although | woek with the teaching staff
who previously managed my budget. [ don't work for them. 1 no longer have 1o pick up ail
those other jobs that | used to do simply because there was no one else 10 do them, such as
moving fumiture, or printing handouts.

Academic v Support siall

Professional librarians in universities arc accepied oy peofossionals, with many on ocademic
rather than support stalf coatrncts. In the Health Service, | wus on an administrative grade,
resulting in many teaching staff linking me with the secrelaries and clerical staff rather than
with themselves. Afier two years [ feel this his changed. with scedemic stafl appreciating
the role of library staft

Siaffing

Stoffing levels, based on the COFHE gutdelives, huve been implemented, with a
professional librarian employed o manage exch of the nursing libranes. Library opening
bours have been extendod beyord the traditional 830 - 4 30, with staffing levels similarly
expanded 1o gussantee that the library i3 staffod during upening hours.

Financial es

For the first tiine | have o devohved baxdpes of my oo The summum budget is worked out
on a F.T.E. basis and is therefore guarnieed. Additional fuading has been negotiated from
the Faculty of Health and Social Waork, both for stock and for special projects such as the
coanection of the nursing lbranes to the Umiversity Library Memagement System (Dynix),

Ryprezealation
Faculty Libranans are sutematically mvited 10 join all course manapgement cotnouttess.

Many course development teams also have libran' representation. with a Faculty Librarian
usually anending cowese validations, This should ensure that courses that are run are

adequately resourced,

A Faculty Librarian also stiends other major FHlealth and Social Work committees such as
Foculty Doard, and Faculty Academic Standards Commitiee.

Our peofessional expertise s ofien requesied by the Health and Socisl Work Dean, and her
senjor management team). A business plan was requested from the libmary, in which we

proposed major reorganisation of the service, Oue proposals were accepted with very lintle
alteration.

Staff Development

A stafT development budget exists for tibrary s1off; we ure not competing with teaching stafl’
for funds | am curremly completing an MA with the University of North Londos, for
which 1 receive support. The University also runs o number of stalT development courses
nd workshops which all stafl can anend. This has meant that the stafl deselopment needs
of library assistants are not ignosed, SulT development interviews (appraisal or IPR in
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bealth service laaguage) e carried out each vear, and 88 3 result of the management
structure, and of the availability of a badget, 1hese seem 1o really work

=
Erospests
Reing part of a larger orgaoisation, | have had the chance w participate in a number of

University wide projects, and nationally {unded sesearch, which | would never have ha! the
chance 1o participate m whilst working for e NS,

My dwl role as Faculty Librarian and site manager for four of our six nursing libearies, has
given me management experience (desling with staff issues, planming pew libraries, cic.)
which other Fuculty Librarians may never get the chance 10 gain. As 3 result, | should have
better prospects of career development in the ftuee,

DependencsIndspendence

Having worked on my own for so many years, in isolation from the rest of e Tibrary
community, | flod it & grest advantape to be part of & larger hibrary svstem. However it
must be said that | am able 10 keep a certain amount of independence whilst the wiversity
continues 1o run the nersing libranes on flealth Servics sites. For example, Dynix allows for
ahienative classmarks, | have thercfore been able to continue using NLM classification,
whilst the rest of the Univerity uses Dewey. lowever a consenses on interpretation of
NLM has bad 1o be reached belween those sites asing NLM. | am not sure bow 1 would
have reacted to having 10 work full-ime in one of the nuin libraries.

Conclusions

My own expenience of the move info higher educstion 18 o positive one, although |
acknowiedge that the move might be waumatic for many hbrmry saff working in Collcges
of Nursing, especially if' a reduction or loss of educational contracts has Jed 1o redundancics.
However, my overriding message for those who make it is that I'm sure the eud result wall
be successiul.

(The comments and opinions given 1n Uns article ace Uiose of the author, and not
necessanly those of the University,)



